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Superior supply chains deliver  
on the business’s purpose
They don’t just push products; they understand customer value, invest in 
demand management and promote innovation against ESG. The Gartner 
Supply Chain Top 25 is a renowned annual ranking of the world’s superior 
supply chains. From financial and corporate social responsibility data 
and community opinion, we identify, celebrate and profile companies 
demonstrating excellence in supply chain management. Clients use the 
peer benchmarks to make the business case for supply chain transformation 
and the best practices to accelerate supply chain performance.

https://www.gartner.com/en/supply-chain/newsletter-signup?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25&utm_term=newsletter
https://www.gartner.com/en/supply-chain/lets-connect?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25&utm_term=bac
https://www.gartner.com/en/supply-chain/research/supply-chain-top-25?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2022_ESCL_NPP_IA1_TOP25REPORTS&utm_term=hubpage
https://www.gartner.com/en/supply-chain/research/supply-chain-top-25?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2022_ESCL_NPP_IA1_TOP25REPORTS&utm_term=hubpage


APAC Supply Chain Top 10 for 2022

Sign Up for Our Newsletter Follow Us on LinkedIn Become a Client  3

Introduction
As disruptions remain constant, supply chain leaders must focus on seizing new opportunities 
while transforming how their organizations work. The best chief supply chain officers (CSCOs) 
are creating a climate where the supply chain is seen as a partner for growth. This requires 
managing the growing intersection of technology and people through not a one-to-many 
network, but a many-to-many ecosystem capable of driving collective action.

The differentiated supply chains featured in the Asia/Pacific Supply Chain Top 10 for 2023 
demonstrate excellence in supply chain management amid supply chain risks like military 
conflict, inflation, climate change and trade wars.

This data is drawn from the Gartner Supply Chain Top 25 for 2023, a global dataset.

Turn the page to see the companies ranked in the Asia/Pacific Supply Chain Top 10 for 2023 
and to read about key trends impacting future supply chain strategy and leadership.

Purpose of Gartner  
Supply Chain Top 25:

• Elevate the profession

• Spark the debate

• Gain lessons from leaders

• Raise the bar for all

• Cross-pollinate ideas

Asia/Pacific Supply Chain Top 10 for 2023
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https://www.gartner.com/en/supply-chain/newsletter-signup?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25&utm_term=newsletter
https://www.linkedin.com/showcase/gartner-for-supply-chain/
https://www.gartner.com/en/supply-chain/lets-connect?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25&utm_term=bac
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Gartner Supply Chain Top 25 for 2023: Asia/Pacific Top 10

01 02 03 04 05
Lenovo Alibaba JD.com Taiwan 

Semiconductor
Toyota Motor

06 07 08 09 10
Kia LG 

Electronics
Bridgestone Tata MotorsSamsung

https://www.gartner.com/en/supply-chain/newsletter-signup?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25&utm_term=newsletter
https://www.linkedin.com/showcase/gartner-for-supply-chain/
https://www.gartner.com/en/supply-chain/lets-connect?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25&utm_term=bac
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Gartner Supply Chain Top 25 for 2023

Supply Chain 
Masters

01 Schneider Electric 

02 Cisco Systems 

03 Colgate-Palmolive 

04 Johnson & Johnson

05 PepsiCo

06 Pfizer

07 Microsoft

08 Lenovo

09 Walmart 

10 L’Oréal

11 The Coca-Cola 
Company

12 Diageo 

13 Inditex

14 Tesla

15 Siemens 

16 Intel 

17 Nestlé

18 AstraZeneca

19 Dell Technologies

20 McDonald’s

21 HP Inc.

22 AB InBev

23 Alibaba

24 GlaxoSmithKline

25 Dow
Amazon 

Apple 

P&G 

Unilever 

Masters have attained top-five composite scores 
in the Gartner Supply Chain Top 25 for at least 
seven out of the last 10 years (2013-2023).

Visit gartner.com/en/supply-chain-top-25 to read profiles 
of the leading companies in the Gartner Supply Chain  
Top 25 for 2023.

https://www.gartner.com/en/supply-chain/newsletter-signup?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25&utm_term=newsletter
https://www.linkedin.com/showcase/gartner-for-supply-chain/
https://www.gartner.com/en/supply-chain/lets-connect?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25&utm_term=bac
https://www.gartner.com/en/supply-chain/research/supply-chain-top-25?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25&utm_term=hubpage
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Identify and seize new 
opportunities

The Gartner Supply Chain Top 25 leverage 
relationships, technology and new service models  to 
retain and grow revenue with customers. They also 
develop supply chain risk management to help recover 
from and mitigate supply chain disruptions.

Future supply chain success requires investment in 
supply chain capabilities that strengthen the company 
against competitors. An antifragile strategy allows you 
to elevate the role of supply chain within the business 
while remaining resilient.

A supply chain management approach that relies 
on many-to-many ecosystems (not one-to-many 
networks) helps the top supply chain companies 
accelerate progress on ESG initiatives such as:

• Net zero emission: Provide suppliers with training
and incentives.

• Regenerative supply chain: Collaborate with
downstream supply chains and even traditional
business competitors to define standards and build
solutions.

• Living wages: Partner with both NGOs and
governments to raise awareness.

Key Trends Among This Year’s 
Supply Chain Leaders

Transform how 
organizations work

Supply chain leaders are accelerating cultural 
transformation and innovation through the creative 
intersection of people and technology.

• Transform and enhance the technology used
to interact with customers to synchronize daily
operations and planning. Embed teams in customer
organizations for joint innovation and problem
solving.

• Use technology to alter the ways employees
approach their jobs. Digital solutions allow workers
to maintain awareness of their environment, boost
productivity and drive innovation and collaboration
with others.

Drive collective progress

https://www.gartner.com/en/supply-chain/newsletter-signup?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25&utm_term=newsletter
https://www.linkedin.com/showcase/gartner-for-supply-chain/
https://www.gartner.com/en/supply-chain/lets-connect?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25&utm_term=bac
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Already a client?  
Get access to even more resources in your client portal. Log In

Explore these additional complimentary resources and tools 
on supply chain management:

Actionable, objective insight

Download eBook

eBook
Leadership Vision for 2023: 
Chief Supply Chain Officer
Explore three strategic actions for your 
supply chain success.

eBook
The Future of Supply Chain
Learn the four keys to creating 
competitive advantage for your 
supply chain.

Download eBook

Report
Supply Chain Effectiveness 
Assessment
Diagnose your supply chain maturity 
and identify steps to improve.

Download Report

Report
Gartner Power of the Profession™ 
Supply Chain Awards
See supply chain excellence in action 
at award-winning companies.

Download Report

https://www.gartner.com/en/supply-chain/newsletter-signup?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25&utm_term=newsletter
https://www.linkedin.com/showcase/gartner-for-supply-chain/
https://www.gartner.com/en/supply-chain/lets-connect?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25&utm_term=bac
https://www.gartner.com/account/signin
https://www.gartner.com/en/supply-chain/trends/leadership-vision-chief-supply-chain-officer-2023?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25RESOURCES&utm_term=ebook
https://www.gartner.com/en/supply-chain/topics/future-of-supply-chain?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25RESOURCES&utm_term=ebook
https://www.gartner.com/en/supply-chain/trends/supply-chain-effectiveness?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25RESOURCES&utm_term=gi
https://www.gartner.com/en/supply-chain/research/power-of-the-profession?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25RESOURCES&utm_term=hubpage
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Connect With Us
Get actionable, objective insight to deliver on your mission-critical 
priorities. Our expert guidance and tools enable faster, smarter 
decisions and stronger performance. Contact us to become a client:

U.S.: 1 855 811 7593  

International: +44 (0) 3330 607 044

Become a Client

Learn more about Gartner for Supply Chain Leaders 
gartner.com/en/supply-chain

Stay connected to the latest insights

https://www.gartner.com/en/supply-chain/lets-connect?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25&utm_term=bac
https://www.gartner.com/en/supply-chain?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2023_ESCL_NPP_IA1_SCTOP25
https://www.linkedin.com/showcase/gartner-for-supply-chain/
https://mobile.twitter.com/Gartner_inc
https://www.youtube.com/playlist?list=PLk5mazZ3BVLLkoc6k2McfQGquu-gYHFLe



